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Message from the Fire Chief 
 
 
 
 
 

I am pleased to present the 2018 Annual Report to our Board of Fire Commissioners. Kootenai 
County Fire & Rescue (KCFR) continues to be the premiere emergency services organization in 
the State of Idaho and continues to be anything but a status quo agency. The members at KCFR 
give their very best every day, to our internal and external customers and our members strive to 
exceed standards in every regard. 
 
2018 was another year filled with exceptional accomplishments which included renewing our 
new mutual aid agreement with the Spokane Valley Fire Department, keeping our commitments 
to the CDA Press Christmas for All, the Candy Cane Run and supporting a variety of events in 
the community. These include the Post Falls Parade, Homecoming and State Champion Parades, 
Second Harvest, Holiday & Heroes, Reverse Job Fair and other Chamber activities. In addition, 
District personnel were recognized internally and at the local level for their accomplishments. 
 
The Executive Planning process was completed again in October of 2017 that outlined a 
significant number of projects for the 2017-2018 fiscal cycle. As the year progressed Staff made 
great progress in completing the assigned work. This was accomplished through individual and 
collective leadership and great teamwork by all our members. 
 
District personnel once again completed 100% of assigned fire inspections; our sixth year. Our 
code enforcement activity is a key deliverable and important to keeping fires in commercial 
occupancies at a very low rate; when businesses are ‘in business’ it is good for the economy and 
our community. 
 
I am pleased to report that the District completed 2017-2018 fiscal cycle under budget and our 
annual audit was completed in January for fiscal 2016-2017. The District remains in a good 
financial position and will continue to do so as we continue to live within our means. 
 
We work closely with Local 2856 on several issues, however, our monthly meetings took a 
=backseat to labor negotiations. In 2019 we mutually agreed to meet on a bi-monthly basis. A 
new Collective Bargaining Agreement was completed in July of 2018 for four (4) years (expires 
on September 30, 2022). The Local continues to be very active in the community, helping those 
in need that include a college scholarship thru the Reverse Job Fair and the annual Holidays & 
Heroes event in December. The Local also sponsored a fundraiser for their benevolent fund that 
supports citizens in our community in their time of need; post-fire and other opportunities. 
 
I hope you enjoy reading the next section as much as I did writing it. 2018 was another year of 
great accomplishments and recognition for our members. I look forward to working closely with 
the dedicated men and women of Kootenai County Fire & Rescue as we seek to effectively serve 
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our citizens with care and compassion. A primary goal continues to be building and maintaining 
trust through open communication, transparency in budget, engaged and thoughtful decision 
making, and enhancing the growth in all of our personnel that builds depth and breadth for the 
future. Thank you for taking the time to read this report and please don't hesitate to contact me if 
there are any questions. 
 

Warren A. Merritt 
 
Warren A. Merritt 
Fire Chief 
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‘Celebrating Success – Highlights’ 

 
 In 2018 KCFR, for the sixth consecutive year, we completed 100% of 

the assigned code enforcement inspections. The District remains 
committed to this important benchmark in keeping our community 
safe. This takes a team effort and close monitoring in order to succeed.  

 In January 2018 Firefighters Tony Blasick, Ryan Jaderquist and Shea 
Vucinich conducted “Hands-only CPR” and “Distracted Driving” 
classes at Post Falls High School and a “Hands-only CPR” class at 
New Vision High School. Hands-only CPR is a state requirement for graduation. 

 In January 2018 Division Chief Morrow and Darci 
Launderville completed the financial audit for the District. 
Once again, the Audit was completed without any findings. 

 On February 8, 2018 the District partnered with Cabela’s, 
North Idaho Reserve Corps, CPR Central, Heart Safe, 
Panhandle Health, Kootenai Health, CDA2030.org, 911-
Training, LLC and the Idaho Community Foundation to 
provide CPR training to the public. The event was held at 
Cabela’s and was a success.  

 In February 2018 the District was recognized by the 
Spokane Fire Department for its support of their agency when 
their SCBA compressors became contaminated and needed 
replacement. Staff was quick to respond and provided spare 
units for their use until their SCBA’s and compressor could 
be repaired. 

 At the Annual Awards Banquet in March we recognized and 
bestowed the title of “Honorary Fire Chief” to Commissioner 
Richard Nordstrom. Commissioner Nordstrom served the 
District for 32 years as a Commissioner.  

 On March 28, 2018 the District partnered with Local 2856, 
the Post Falls Police Department and several local businesses to put on another Second 
Harvest Mobile Market. Over 400 people representing 163 families 
in our community came to the Training Center and to pick up food.  

 In February we were notified that 45 of our members were certified 
or recertified as Idaho Fire Code Officials.  

 On March 11, 2018 six (6) members of KCFR participated in the 
Climb for Leukemia in Seattle raising over $5,000 for the charity 
event. Well done, Captain Harwood, Eng/Paramedic Chad Whaley, 
FF/Paramedic Max Buccowich and Firefighters Warren Williams 
and Ryan Jaderquist.  

 Once again the District had a strong showing and participated in the 
annual Reverse Job Fair that is put on by the Post Falls Chamber of 
Commerce. Division Chief Morrow chaired the committee that put 
on the event and more than a dozen members assisting in judging 
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and interview high school students who were competing for scholarships. 
 In March Firefighter Tony Blasick and 

FF/Paramedic Peter Holley traveled to Bolivia to 
provide instruction in pre-hospital care. The 
journey and educational experience was a 
success.  

 In April Firefighter Shea Vucinich and the Safety 
Committee published the Cancer Prevention Task 
Force report. The committee was established in 
late 2017 and its specific objective was to 
evaluate our fire stations and daily operations 
looking for ways to reduce the exposure of cancer 
causing products and activities. The 
information has been used to make changes in 
our emergency and post-fire operations. 

 On April 6, 2018 FF/Paramedic Andrew 
Kaplan and Engineer Brooks Brown were 
recognized as the NIESA (North Idaho 
Emergency Services Academy) Paramedic and 
Firefighter of the Year. Congratulations to them 
both!  

 In May Eng/Paramedic Amanda Mangano took 
the initiative and developed a pediatric 
medication administration chart for use by 
paramedics in Kootenai County. 

 In May Michelle Lewis secured a $1,500 grant for the annual Holidays & Heroes event 
from Walmart. 

 On June 3, 2018 KCFR staff hosted the annual Public Safety Day for the Post Falls 
Chamber of Commerce. On this day staff has the opportunity to showcase the great work 
our members do and provide a hands-on experience rappelling, driving a fire apparatus, 
donning personal protective equipment and using a 
thermal imaging camera.  

 In July 2018 Firefighters’ Justin Zabel and Cody 
Blair were accepted into the INHS Paramedic 
training program. They will start in October and will 
last for about one year; didactics, clinical and 
precepting 

 On July 23, 2018 Captain Bryon Johnson received 
his Fire Officer (FO) Designation from the 
Commissioner on Professional Credentialing. 
Captain Johnson is one of only 448 FO designees worldwide. He joins Captain Capaul 
and Captain Harwood in this very distinguished group.  
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 In July 2018 KCFR participated in a one-day 

calendar event at Garden Plaza. Their 
participation was an effort on Garden Plaza’s part 
to help raise money for the Holiday & Heroes 
event. KCFR along with Post Falls Police and 
Northern Lakes Fire District participated.  

 In September 2018 District members participated 
in the Dalton Garden annual picnic, the “Back to 
School Drive Slow” initiative, and a STEM 
project at Greensferry Elementary on September 
15, 2018.   

 On September 12, 2018 District hosted and staff 
supported a Second Harvest Mobile Market at 
the Training Center. The Mobile Market was 
funded by Walmart. 

 On October 3, 2018 the District celebrated the 
opening of the JDTC. This was almost a 
yearlong project and one that had been 
discussed, planned for and anticipated for over a 
decade. The facility will serve the District for 
years to come.  

 On October 18, 2018, Firefighter Tony Blasick 
was in the right place at the right time and was 
first to a patient in cardiac arrest. The patient 

was shocked, treated and transported to Kootenai Health by 
the Coeur‘d Alene Fire Department.   

 In October crews participated in the Homecoming Parade 
for Post Falls High School, a Fire Officer 1 class was 
completed by almost 20 members of KCFR and partner 
agencies, and crews completed their annual company 
evaluations with flying colors.  

 In October Firefighter Tony Blasick once again took the lead 
on the fire prevention classes at the local elementary 
schools. More than 9,000 students were contacted as 
“Firefighter Tony” made a lasting impression on the kids. 
Well done, Tony!  

 In November 2018 Firefighters Alex Capaul and Jeffrey 
Piephoff graduated from the INHS paramedic training 
program. Both entered their precepting process and have 
since been assigned to Medic 11 and Medic 13.  

 Firefighter Tony Blasick assisted the Sheriff’s Office on two (2) cases of juvenile fire 
setters. 

 Division Chief Morrow was selected as a member of the Board of Directors of the Post 
Falls Chamber of Commerce.  
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 December was once again filled with the Annual Candy Cane Run and Christmas for All. 
Both are a huge effort to help make the holiday 
season a little brighter.   

 
 Throughout the year KCFR offers ‘rides home on 

a fire truck’ as part of fund raising events for the 
Post Falls Food Bank, the Post Falls Historical 
Society and the Kootenai County Police and 
Firefighter Memorial. The picture at right is with 
Engineer Kenny Peterson after one such event. 
Going forward a minimum age of 8 will be 
required due to car seat requirements and the 
equipment carried on the heavy fire apparatus. 

 
 
 
Dedication & Devotion              Rookie of the Year                     American Legion PM/Year 
 
Captain Seth Hohenstreet      Firefighter Shea Vucinich            FF/Paramedic Andrew Kaplan 

 
 
 
 
 
 
 

     
 American Legion FF/Year 

 
Commissioner’s Award       Firefighter Rusty Kramer 
 
“All KCFR Personnel”  
 
  
 
 
 
 
 
 
 
Please join me in congratulating all of our members for their individual and the team’s 
accomplishments here at KCFR! 
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Our Mission Statement 

“We protect life, property and our community with Honor, Integrity and Pride. 
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About Kootenai County Fire & Rescue (KCFR)    
 
Kootenai County Fire & Rescue is governed by a 
board of five (5) Commissioners elected to serve four 
(4) year terms. These community members have the 
discretionary authority as outlined in Title 31, Chapter 
14 of the Idaho Statutes to manage and conduct the 
business and affairs of the fire district.   
 
KCFR was established in 2001 following the 
consolidation of Kootenai County Fire Protection 
District # 1 and the Post Falls Fire Protective District 
# 1. The District provides a full array of services that 
includes, but not limited to emergency response for 
fire and medical emergencies, hazardous materials, and technical rescue emergencies such as 
swift water rescue, confined space emergencies, trench rescue emergencies, rope rescue for 
citizens in distress on steep embankments or cliffs, ice rescue, and motor vehicle collisions.  
 
Utilizing the same uniformed personnel and professional support staff at our administrative 
office, the District also provides non-emergency services calls and medical transportation 
(facility-to-facility), fire code enforcement, public education for children and adults, juvenile fire 
setter interaction, blood pressure checks and issuance of burn permits to the public. 
 
Emergency Services 
 
In 2018 Fire District members responded to a total of 6,213 incidents, which is an average of 
17.02 calls per day; 997 Fire/Other and 5,216 EMS. For comparison sake, KCFR responded to 
4,859 calls in 2013. This is a 22% in call volume in the last six (6) years. 

The District has 24/7 staffing at four (4) fire stations. Three shifts of 
firefighters make up the staffing on a rotating schedule; staffing four (4) 
Engine Companies, two (2) Advanced Life Support Ambulances and one 
(1) Battalion Chief. Depending on the need, they have the ability to staff 
a Ladder Truck and/or a Heavy Rescue Unit as alternative equipment. In 
addition to the on-duty personnel, Chief Officers assigned to staff serve 
as the District’s Duty Chief and are on call 24 hours a day, seven days a 
week. 

In 2018 the District responded to 122 fires, 56 were structure fires – 
more than one per week. Of the 6,213 incidents, 5,216 of them were 
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requests for Emergency Medical Services (EMS); both emergent and non-emergent in nature 
making EMS the majority of our emergency workload. It is important to note that the same 
Firefighter/EMTs and Firefighter/Paramedics are utilized to meet the needs of the community for 
Fire, Rescue and Emergency Medical services. 

On April 10, 2018 KCFR firefighters battled a significant fire, keeping a large storage structure 
from spreading to other buildings. The fire was fought for several hours and was extinguished 
without any injuries.  
 
When crews are not responding, time is spent 
training, conducting maintenance on equipment, 
physical fitness, various community events and 
conducting fire safety inspections at businesses. 
Our goal is to inspect 100% of our businesses 
annually. This not only helps in creating a safe 
place for people to work and/or patronize, but also 
decreases the chances of experiencing a major fire.  
 
KCFR also hosts one (1) of the six (6) State of Idaho’s Hazardous Materials Regional Response 
Teams. The team is deployed upon request to mitigate releases of any kind and provide 
diagnostic services for the local Fire and/or Law Enforcement Agencies.  
 
Our crews and staff continue to build relationships with our neighboring agencies, which greatly 
enhances our ability to provide service to the public. Technology is also an area that we continue 
to use to increase efficiency and we are looking forward to the “closest unit” type of dispatching 
in the near future. 

Emergency Medical Services 
 
In 2018 there were significant changes to our reporting processes and accountabilities.  EMS 
Reporting and documentation is vital to our 
operation and the ability to receive complete 
reimbursement for our transports.  Our data 
indicates that KCFR is leading the way in many 
statistical measures. Specific performance 
measurements are nationally required and must 
be complete to provide the documentation 
required by Medicare to fulfill the medical 
necessity and job performance criteria.   
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Example from January 2018 include: Chest Pain patients receiving a 12-Lead ECG; 100%, Chest 
Pain patients receiving aspirin; 100%, and Blood Glucose documented in Stroke patients; 100%.  
KCFR prioritized the training of data points and documentation.  We did see some deficient 
numbers in a couple initial advanced level skills and developed and implemented a successful 
plan to refresh, retrain and simply improve muscle memory on those skills that are used to 
provide EMS care.  KCFR had four (4) months with 100% success on first attempt intubations! 
A huge note of appreciation must go out to FF/Paramedic Pete Holley, FF/Paramedic Andrew 
Kaplan, FF/Paramedic Shane Anderson and EMS Officer Ken Bookamer for their tireless efforts 
to train our teams on EMS report writing, patient care documentation and stats related to our 
EMS performance.  

We received fantastic news in November 
with the results returned of the second 
Medicare Audit on KCEMSS Billing 
practice.  The findings from the original 
Medicare Transport Audit for BLS calls delivered to KCEMSS in May 2018 required the System 
to do a second Medicare BLS audit. The results came back strong with KCFR receiving word 
that 100% of the calls posted for billing were successful.   
 
This significant turnaround did not just happen. KCFR took this challenge head-on. We updated 
the KCEMSS training, added specific KCFR information, scheduled time to talk to each shift 
and spoke with every KCFR responder, specifically to express the concerns and teach a new way 
to author EMS reports.  The plan worked; not because of great training, not due to heavy extra 
oversight but because the culture at KCFR allowed this important message to be accepted and 
understood.    
 
On the Clinical performance side, Captain Kevin Lawler was 
assigned the role to go station to station teaching and refreshing the 
skill of Endotracheal Intubation (ET) with every ALS 
provider.  The goal to review landmarks, refresh and build muscle 
memory and improve the confidence level in our field ALS 
providers; the results were excellent. 
 
In December EMS Lead FF/PM Shane Anderson was on light duty 
and will begin the round robin training once again; this time with a 
new tool; Video McGrath ET Laryngoscope.  The McGrath will be 
placed on E-13, E-12, M-11 and M-13 with a request for four (4) 
additional McGraths in the next budget cycle.  This hand-held tool 
has the video monitor on the handle top integrated into the 
laryngoscope.  The new technology will prove to be a huge improvement from the previous 
generation.  This new McGrath will be our “primary” go to blade, and not the “emergency" 
devise the current video scope provides. We are so proud of the KCFR responders, the EMS 
Leads, the Officers and leadership who together agreed that this mission was vital and worth the 
cost!    
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In spring of 2018 KCFR sent three (3) personnel to Inland Health Systems (INHS) in Spokane to 
interview for their fall 2018 paramedic program.  From those interviews, INHS accepted 
Firefighter/EMT Cody Blair and Firefighter/EMT Justin Zabel into the Paramedic Training 
program.  Cody and Justin are full steam ahead on this program and we look forward to their 
graduation in 2019. 
 
KCFR had two (2) Paramedic Students in the INHS Fall 2017 class, Firefighter/Paramedic Jeff 
Piephoff and Firefighter/Paramedic Alex Capaul received word that they passed the National 
Registry Paramedic exam.  Jeff and Alex have officially completed the paramedic program!  We 
enjoyed an opportunity to attend the graduation ceremony and celebrate this fantastic 
achievement.     
 
A new airway was introduced in the Kootenai County EMS System.  The “iGel” airway is a 
Supraglottic airway that is placed in unconscious patients without the need for a Laryngoscope 
and they can be placed by our EMT-A providers.  This new to KCFR airway replaces the current 
King Airway that has been in our practice for five (5) years. The iGel has no requirements for 
inflation making this a superior airway for speed and placement.  We rolled this out to all KCFR 
responders at all levels of EMS certification because it is our hope that the State Physicians 
Committee will approve the iGel for use at all levels. 
 
August was North Idaho Fair month and a great 
time for meeting the public, providing service to 
the community and being a safety watchdog for 
the Fair.  This was an especially notable Fair as 
the Kootenai County Community Education Co-
Op move to a new location across the walkway 
from the KCFR First Aid hut.  What a significant 
change as this allowed a corner for the public to 
see the Co-Op and safety related concerns and 
learning and be located near the first aid hut.  It 
also allowed freedom for KCFR responding 
crews to assist at the Co-Op booth and still be in 
eye sight of the KCFR FA hut.   
 
The Fair was much slower than previous years in numbers of patient contacts; potentially due to 
cooler weather.  This year we attended every daily brief at 0800 in the Fair Office.  This was 
another significant improvement as it provided a consistent resource for the Fair staff to know 
and interact.  We were able to use the new KCEMSS gator for the event. This new gator allows 
for patient transport in a supine position on a Stryker cot mounted to the rear deck.  We did not 
need to transport any patients but the potential will be a significant change to our Fair 
preparedness and future planning.  Thanks to everyone that worked the event; the on-duty crews 
that were on standby for 12 hours or more and to the personnel who staffed the special events 
such as the rodeo and the concert.  
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For the past two (2) years we have been monitoring the excessive requests for services from a 
specific customer in our community.  This individual requested service 165 times; lift assists, 
transports and return trips home.  This has been a drain on resources and became a grave concern 
as it was obvious the patient could not sustain living successfully in this climate, alone.  A 
community meeting was called at Kootenai Health and 25 members of the medical, legal 
(County Prosecutor) mental health, emergency physicians and law enforcement and a solution 
was found.   
 
2018 was an incredible year of significant calls with positive outcomes. Highlights include 
KCFR crews responding to calls, and an individual in an off-duty role playing golf effecting 
positive outcomes for three (3) specific patients; one being a home invasion resulting in five (5) 
small caliber gun shots to the upper body to the intruder. Our team from Blue shift did a fantastic 
job of airway control, stopping the bleed and transport with a positive outcome for this patient.   
 
A second call was an overdose combined with attempted suicide which the crew saved and 
transported with stable airway and great vital signs.  This call was on Red shift and was handled 
as a team of professionals with Captain Kuehu having a tailboard debriefing in the ED drive.  
Great work and excellence work taking care of the care givers.   
 
Finally, Firefighter/EMT-A Tony Blasick provided immediate CPR on the 7th hole at the Coeur 
d’Alene Golf course literally saving a life on the green.  Patient was talking to the transport team 
upon arrival at the ED.  CPR saves lives!  Tony preaches this message and puts his words into 
lifesaving action. There is so much to celebrate in the EMS activities and outcomes from the 
2018 work done by KCFR crews.   
 
Kootenai County Emergency Medical Services System (KCEMSS  
 
Kootenai County Fire and Rescue participates in a County-wide 
initiative to provide ambulance transport and seamless EMS 
operations to the citizens and visitors of Kootenai County. This is 
done through a contractual partnership with Kootenai County 
Emergency Medical Services System, known as KCEMSS.  This 
extremely unique EMS Operational model is a fire-based ambulance 
service providing 9-1-1 emergency, Critical Care and facility-to-
facility transfers throughout Kootenai County. KCEMSS operates 
through a network of agencies, including 10 fire departments and one (1) non-profit EMS 
organization. KCEMSS provides EMS services up to and including paramedic services. The 
System also provides Critical Care Transport services to the hospitals within Kootenai County as 
well as hospitals in the surrounding counties of North Idaho upon request. When needed, KCFR 
also does long distant transports that results in taking patients to Seattle or other far away areas 
for specialized care.  
 
Working within a County-wide EMS System, KCFR enjoys the operational consistencies and 
logistical benefits of a large organization and yet enjoys the bond and communication of the 
local fire department.  The system approach allows joint planning, common EMS Protocols, 
consistency with equipment and seamless response for all of Kootenai County.   
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KCFR provides emergency medical services (EMS) and transportation under contract with 
KCEMSS. In addition to providing excellent pre-hospital medical care, EMS transports are a 
significant source of revenue for the EMS system that helps keep the EMS Levy, an excess 
property tax levy, at a low rate. The fees and subsequent collection by itself does not completely 
cover the full cost of the service and the revenue is critical to funding the EMS System. The 
contract the District, has with KCEMSS, provides funding for 12 career members that staff 
medic transport units (ambulances) 24/7.  
 
The KCEMSS system is overseen by a five-member Joint Powers Board (JPB). KCFR Fire 
Commissioner Joe Doellefeld serves as KCFR’s rep on the JPB. We want to thank 
Commissioner Doellefeld for his dedication and literally hours and hours of hard work and 
oversight helping build this dynamic EMS system! 
 
Administrative Team 
 
The budget process is a key activity 
overseen by Division Chief Morrow 
and Accountant Elizabeth Roman. The 
process is structured in a manner that 
provides for organizational 
participation and transparency. 
KCFR’s FY2017-18 budget was 
$11,205,521 in which $2,472,791 was 
for Capital improvements. 

The final net taxable property values 
for KCFR in 2016 were $3,621,817,544 up $6,282,145 from the estimated net taxable property 
values of $3,615,535,399 and the final 2017 net taxable property values were $3,978,197,252 up 
$18,165,047 from the estimated 2017 net taxable property values of $3,960,032,205. The 
preliminary estimated net taxable property value for 2018 will not be available until July 2019.   

Our levy rate for 2018 was 0.001890906, a decrease of 0.000001142 over the previous year 
which was 0.001892048. Our current FY18-19 budget is $11,035,928 with a levy rate of 
0.001884792. 

As you can see from our total revenues by source, we are funded mainly by property 
taxes.  Seventy nine percent (79%) of our revenues came from property taxes.  Of the remaining 
21%, 16% is from our second major source of income, Rents and Other.   
 
One major source of Rents and Other is the contract we have with Kootenai County Emergency 
Medical Services Systems; $1,415,440.  The contract is to reimburse the District for the costs 
associated with staffing two (2) ambulances and 12 firefighters; six (6) Firefighter/EMTs and six 
(6) Firefighter/Paramedics who respond to emergency services around the clock.    
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Revenues by Source  
  
 

 

 
Administrative Team 
 
The response and support operations of the District are enabled by the dedicated team of 
administrative personnel headed by our Division Chief of Administration, Jessie Morrow. This 
team (Elizabeth Roman, Laurie Perkinson, Jayme Nipp and Michelle Lewis) excel in customer 
service for both internal and external customers, holds excellent standards in policy and 
procedure, and continues to hold accounting standard, budgeting and auditing to the highest 
regard. They ensure payroll compliance, benefit management, A/R and A/P reconciliation and 
support the District's information technology needs. They also support District activities, ensure 
policy compliance and provide direct support to the Board of Commissioners.  
 
A major activity each year is the “Christmas for All” campaign. The administrative staff along 
with volunteers worked diligently to assist in the distribution of approximately 3,000 gift and 
grocery cards to citizens in need. In 2018 the effort was buoyed by a few citizen volunteers who 
reduced the workload and stress on the KCFR staff.  
 
The Admin team is critical to the District's success. The workgroup is very efficient and effective 
and they support the organization's ability to meet our core mission of emergency response. It 
would be impossible to list everything this team does and be accurate. 
 
Training & Logistics 
 

Property Taxes

Sales Tax

Interest/Investment 
Income

Permits & Inspections

Rents & Other

Gain/(Loss) Sale of 
Assets

Property Taxes

Sales Tax

Interest/Investment Income

Permits & Inspections

Rents & Other

Gain/(Loss) Sale of Assets
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Total Training hours recorded for 2018 were 19,424. The Training Tower is being used 
consistently by not only our own crews but also by other agencies such as PFPD, The National 
Guard, INHS, CDA Fire, North Idaho Fire Chiefs and the Sheriff’s Office.  

Some of the courses and classes that were attended in 2018 include but are not limited to:  

1. Firehouse World 
2. NIESA Academy 
3. Hazmat Chemistry 
4. Fire service Mortar 
5.  EMS World 
6. EMS JEMS Conference 
7. Northwest Leadership conference 
8. Rescue Task Force (active shooter) training 
9. EMS Summit 
10. Keeping the family first 
11. Fire Officer 1 
12. Car seat technician  
13. Fire Investigator 1 class  
14. State Hazmat week 
15. NFA Command and Control 
16. ESO User group/ESO Wave 
17. The Burden of Leadership 
18. Critical Incident stress management 
19. Infection control 
20. STEM Lecture 
21. Incident Safety Officer 
22. Driver Operator class 
23. Ice Rescue 
24. Prehospital Trauma Life Support, and,  
25. Boise Safety Symposium 

Current projects include the completion of the 
Training Center which began hosting classes in 
November 2018. The JDTC has hosted two (2) 
Fire Officer Development classes and plans are in 
the works for as Advanced EMT course, Fire 
Investigation Course and NIESA in the early part 
of 2019. 

Logistics continues to do an excellent job assisting 
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in the process of getting the new Training center up and running after the remodel. The team at 
the Shop manages all heavy and apparatus vehicle repairs, station repair, station supplies, 
troubleshooting and station maintenance such as lawn and yard care, sprinkler system 
maintenance, fire alarm and fire sprinkler testing. These categories does not begin to touch the 
variety of tasks and responsibilities they are assigned. In addition to the work, the Logistics 
Manager Todd English oversees the planning and budgeting for all aspects of station 
maintenance, capital and equipment replacement. He supervises and excellent team at the Shop. 

Logistics has been busy with the up fit of the new battalion chief’s vehicle, Ladder 13, and they 
have a steady stream of repairs related to the maintenance of the 15 ambulances for the County’s 
EMS System. Between KCFR and KCEMSS, the Shop maintains more than 45 vehicles.  The 
team at the Shop performs a vital role in keeping the District going, allowing our firefighters to 
be successful meeting their mission of responding to emergency and non-incidents and activities.  

The District’s Community Outreach program continues to grow and develop. Firefighter Tony 
Blasick and other personnel who participate in the program have been very busy enhancing our 
Community outreach program. This year Firefighter Blasick visited 36 schools and completed 73 
Fire prevention presentations which positively impacted 9,914 students and 600 adults.  

 
Fire Marshal’s Office 
 
The Fire Marshal’s office has overall responsibility for the 
routine building inspections that are completed each year. 
There are approximately 1,500 businesses in the District 
and approximately 1,400 are assigned to Engine Company 
personnel; with business occupancies being inspected 
every two (2) years - assembly and hazardous occupancies 
are inspected on an annual basis. In 2018, 45 members 
were certified or recertified as Idaho Fire Code Officials.  
The KCFR team takes fire prevention seriously. We are 
pleased to report that the District was able to complete 
100% of their assigned inspections for the sixth year in a 
row!  
 
The City of Post Falls continues to grow at almost record pace; subdivisions, multi-family and 
commercial and are expected to continue in 2019. The Fire Marshal’s Office expressed a need 
for additional staffing in order to meet the demand brought on by growth. A position to assist the 
Fire Marshal was approved in March of 2018 and was filled temporarily with a member on light 
duty for most of the year. 
 
The record pace in Post Falls is complimented by the near record pace within the City of Dalton 
Gardens. In Dalton Gardens the Fire Marshal also serves as the Building Official and is 
responsible for plan review for residential and commercial buildings and the inspections related 
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to new construction as the project progresses; foundation, stem walls, framing, roof, insulation, 
shear and a final inspection prior to a certificate of occupancy being approved. Our role as the 
Building Official gives the District a strong presence in the City of Dalton Gardens and 
assurance that residential structures are being constructed correctly. This correlates directly to 
the safety of the residents and the firefighters at KCFR.  
 
Partnerships 
 
The success of KCFR will continue to depend on partnerships with surrounding agencies. These 
include Coeur d' Alene Fire, Northern Lakes Fire Protection District, Timberlake Fire Protection 
District, Spirit Lake Fire Protection District, East Side Fire District, Hauser Lake Fire Protection 
District, Mica Kidd Island Fire Protection District, Worley Fire Protection District, KCEMSS 
and the Northwest Inland SIDS Foundation.  
 
Mutual Aid occurs almost daily with our contiguous agencies and in addition to saving 
taxpayer's money, it works very well. Locally we continue to work very close with the Post Falls 
Police Department, the Sheriff's Department, Coeur d’Alene Police, Spokane Valley (WA) and 
KCFR will continue as the lead organization for the Region 1 HazMat Team. KCFR staff will 
continue to explore local and regional partnerships where it makes sense to do so. 
 
Community Support 
 
District members worked throughout the year to raise money and collect food for citizens in 
need. Activities such as the annual “Candy Cane Run”, “Christmas for All”, Holidays & Heroes 
and several fund raising efforts for local charitable organizations defines what the District and its 
members are all about; service and taking care of our community. It is worth noting that a 
number of District staff participates in the community outside their regular work. They belong to 
civic organizations such as Rotary, Lions Club, the Post Falls Food Bank and active in the Post 
Falls Chamber of Commerce. Highlights of these activities are included in the “Celebrating 
Success” section of this report. 
 

A look at 2019…Our vision and objectives are clear… 
 

 Uphold public trust through accountability to 
ourselves, our peers and those we serve 

 Improve our service with investments in capital 
and personnel 

 Put Ladder 13 in service at Station 3 
 Complete staffing and facility studies 

 Continue to advance our Rescue Task Force 
concept for active shooters with Northern Lakes 
Fire District, Coeur d’Alene Fire Department 
and local law enforcement. 

 Improve data collection to improve analysis of 
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services provided  

 Implement additional findings from Cancer Prevention Taskforce 

 Update the District’s Strategic Plan 

 Make application for a SAFER grant to fund six (6) firefighter positions 

I know you are as proud of our personnel as I am, and I am honored to be the District’s Fire 
Chief. Thank you for taking the time to read this report and please do not hesitate to contact me 
if you have any questions 
 
Respectfully submitted, 
 
 

Warren A. Merritt, Fire Chief 


