
1 | P a g e  
 

 
 
 
 
 

2014 Annual Report 
 

Message from the Fire Chief 
 
Much like the last decade, 2014 was another year of change for Kootenai County Fire & Rescue 
(KCFR) with many great accomplishments because the agency “worked together” to complete 
projects that had been agreed upon during the Annual Planning Seminar in October. The District 
continued to provide great service in the field, at our Shop and at the Administrative office to our 
internal and external customers and stakeholders. 
 
 
 
 

 
A significant accomplishment was the implementation of the EMS Officer and three (3) EMS 
Leads to the District. Ken Bookamer was selected as the new EMS Officer and Peter Holley, 
Ryan Asher and Kevin Lawler were selected as the new EMS Leads for Red, Blue and Green 
shifts respectively. Full credit goes to Division Chief Bill Keeley for forwarding the initiative 
and the Board of Fire Commissioners for their support.  
 
The Executive Planning process was completed again in October of 2014 that outlined a 
significant number of projects that needed to be completed during the 2014-2015 fiscal cycle. 
Staff went to work quickly and focused on a key purchase of a new Fire Engine. With much of 
the work completed in 2014 thru the apparatus committee, the new pumper is expected to arrive 
in September 2015. 
 
Our Fire Prevention efforts continued and 99% of all assigned code enforcement inspections 
were completed. Beginning in 2014 the goal is to complete 50% of the inspections each year for 
two years, while monitoring for any negative impacts related to fires in commercial occupancies. 
In addition, a capital project to expand the capability and capacity of our Shop was approved and 
completed. The new Shop has sufficient equipment to manage all apparatus including the 
District’s aerial ladder. 
 
I am happy to report that the District completed the 2013-2014 under budget and our annual 
audit, spearheaded by Jessie Morrow, had no negative findings; something we have come to 
expect and highly appreciate.  The District remains in a good financial position and will continue 
to do so as we continue to live within our means. 
 
We continue to work closely with Local 2856 by meeting on a monthly basis to discuss issues of 
mutual interest and/or importance. The Local continues to be very active in the community, 
helping those in need through generous donations from the Local and from the individual 
members. Their efforts helping families and children in need or after a fire do not go unnoticed. 
 



2 | P a g e  
 

 
Commissioner Michael Hunt and Fire Chief Warren Merritt recognizing 

Former Mayor Larkin as “Honorary Fire Chief “for KCFR in January 2014 
 
Firefighter Peter Holley was honored as the District’s recipient of the 2014 Dedication and 
Devotion Award and Lieutenant Justin Capaul for the Commissioner’s Award. Kaipo Kuehu and 
Peter Holley were recognized by the American Legion as the Legion’s Firefighter and Paramedic 
of the Year respectively. 
 
I look forward to working closely with the dedicated men and women of Kootenai County Fire & 
Rescue as we seek to effectively serve our citizens with care and compassion. A primary goal of 
mine is to continue to build and maintain the public and staff's trust through open 
communication, transparency in budget, engaged and thoughtful decision making, and enhancing 
the growth in all of our personnel that builds depth and breadth for the future. Thank you for 
taking the time to read this report and please don't hesitate to contact me if there is any way I can 
be of service. 
 
 
Warren A. Merritt 
Fire Chief 



 

 

 

 

 

 

 

 

 

 

 

3 | P a g e  

 



 

We serve
Emergen

    

    

      

      

      

Our peop
environm

About Ko
 
Kootenai
serve fou
and cond
 
KCFR w
District #
services t
hazardou
emergenc
embankm
 
Utilizing
provides 
enforcem
pressure 
 
Operation
 
In 2014 f
increase 

e proudly the
ncy, Safety a

 

 

  

    

      

ple pledge a 
ment with com

ootenai Cou

i County Fir
ur (4) year te
duct the busin

was establishe
# 1 and the P
that includes

us materials, 
cies, trench r

ments or cliff

g the same pe
non-emerge

ment, public e
checks and i

ns 

fire district p
over 2013; a

e changing n
nd Support s

  

  

  

  

  

commitmen
mpassion, v

unty Fire & R

e & Rescue 
erms. These c
ness and affa

ed in 2001 fo
Post Falls Fir
s, but not lim
and technic
rescue emer

ffs, ice rescue

ersonnel and
ency services
education fo
issuance of b

personnel res
an average o

Our Mi

needs of our 
services with

rofessP

duca  E

rga    O

er      P

e        L

nt to preservi
igilance, and

Rescue (KCF

is governed 
community m

fairs of the fi

ollowing the
re Protective

mited to eme
al rescue em
gencies, rop
e, and motor

d professiona
s calls and m

or children an
burn permits

sponded to a
of 14.6 calls e

ission Statem

community 
h: 

sionalism 

ation 

anizational 

rformance 

eadership 

ffectiven  E

ing quality o
d dedication 

FR) 

by a board o
members ha
ire district, a

e consolidati
e District # 1
ergency respo
mergencies su
pe rescue for 
r vehicle col

al support sta
medical trans
nd adults, ju
s to the publi

a total 5,344
each day (in

ment 

by providin

Integrity 

ness 

of life. We pr
 to excellenc

 

of five (5) C
ave the discre
according to 

ion of Koote
1. The Distri
onse for fire
uch as swift 
citizens in d
lisions.  

aff at Admin
sportation (fa
uvenile fire s
ic. 

incidents, w
ncludes NET

ng the highes

rotect lives, 
ce. 

Commissione
etionary pow
Idaho State 

enai County 
ct provides a

e and medica
water rescu

distress on st

nistration, th
facility-to-fac
setter interac

which represe
T transports).

4 | P

st quality 

property, an

 

ers elected to
wers to mana
Law.   

Fire Protecti
a full array o
al emergenci
e, confined s
teep 

he District als
cility), fire c

ction, blood 

ents a 9% 
. The increas

a g e  

nd the 

o 
age 

ion 
of 
ies, 
space 

so 
code 

se in 



5 | P a g e  
 

calls can be attributed to the growth in NET transports despite a change in policy that has 
Northern Lakes Fire District being the primary NET provider and a substantial increase in 

emergency call activity. 
 
The District has 24/7 staffing at three (3) fire stations overseen by 
the Deputy Chief of Operations (Chief Aaron Jones) and three (3) 
shift Captains; Captain Larry Sande, Captain Rick Clutter and 
Captain Ron Graham. Personnel staff three (3) Engine Companies 
and two (2) Advanced Life Support (ALS) units with 
firefighter/paramedics. When needed, a Ladder Company utilizing 
the personnel assigned to the Engine Company at Station 1, can be 
dispatched to calls requiring the aerial ladder and its equipment and 
a Rescue Company can be dispatched utilizing the personnel 
assigned to the Engine Company at Station 4.  
 
In addition to the on-duty suppression personnel, the Chief Officers 
serve as duty chief on one-week rotations; on call 24 hours a day, 
seven (7) days a week once every four (4) weeks. The District also 

works closely with neighboring agencies, which in turn share their resources for major 
emergencies and cover emergency calls during busy times regardless of jurisdictional boundary. 
 
The District responded to 4,040 requests for emergency medical services; both emergency and 
non-emergency in nature. EMS represents approximately 75.75% of the overall emergency 
workload (includes NET transports). It is important to note that the same firefighters and 
firefighter/paramedics are utilized to meet the needs of the community for both fire and 
emergency medical services. 

 
KCFR is the lead agency Hazardous Materials Regional Response Team (RRT 1) and RRT 1 is 
one of six (6) regional teams statewide. Hazardous material teams are deployed upon request to 
mitigate releases of any kind and provide diagnostic services for the local fire agency and/or law 
enforcement. Lieutenant Bryon Johnson serves as Team Leader and works closely with the 
Bureau of Homeland Security (BHS) for grant funding, requests and reimbursements for 
hazardous materials call. In September 2014 KCFR responded to a significant hazmat call just 
across the state line in Washington at the request of Spokane Valley Fire Department. The event 
lasted over 24 hours and from it the District has begun a new relationship with Spokane City Fire 
and Fairchild Air Force Base; training and developing an agreement for response. 
 
Emergency Medical Services 
 
The EMS Division was directed by the District’s EMS Division Chief, Division Chief Bill 
Keeley until his retirement on September 30, 2014 at which time Deputy Chief Jones stepped in 
to oversee the Division. Current paramedic staffing is at 15 with no students in paramedic 
school. Internally, KCFR Firefighter/Paramedics were very busy precepting newly trained or 
hired paramedics. As a District seven (7) new members were hired and one (1) new member 
completed the precepting process. 
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Extrication Ops, Coeur d’Alene EMS conference, BNSF Hazmat awareness, Hazmat week, 
Rescue 42, Firefighter rehab, Critical thinking, Brannigan building construction, ICS for High-
rise, RIT, Ropes II, G-130-190, Trench rescue, ICS 300, ICS 400. The District continues to send 
large numbers of personnel to the annual NIESA academy and Fall Officer Development 
Academy.  
 
KCFR continues to play a major role in the North Idaho Emergency Services Academy (NIESA) 
through the use of our Maintenance & Training complex, apparatus, equipment, and instructors. 
KCFR and its citizenry should be proud of our participation and support of regional training. 
  
Support Services 
 
The Support Services is directed by a Division Chief Ryan. Support Services also includes the 
District’s Fire Marshal (Captain Archer), a Logistics Manager (Todd English) and one (1) 
emergency vehicle technician (Matt Dilley). The Support Services Division works closely with 
Kootenai County Office of Emergency Management, the Local Emergency Planning Committee 
and the Wildland Urban Interface Committee. Much of the work done by Support Services is 
‘not seen’ by the public but is absolutely essential to support our core mission.  
 
In 2014, KCFR staff and response personnel completed 531 annual commercial fire code 
inspections. The Fire Marshal works closely with Kootenai County and the Cities of Post Falls, 
Dalton Gardens and Hayden Lake, and other partner agencies with a strong focus on improving 
community safety through prevention.  
 
Logistics oversees the District’s fleet and facility assets. Regular maintenance is performed on all 
equipment and apparatus that keeps our operating costs as low as possible while also doing 
regular maintenance, repairs and installations on all ambulances owned and operated by 
KCEMSS. In addition to fleet, Logistics also provides repair and maintenance of the District’s 
other physical assets; Eight (8) fire stations, 33 vehicles (Inc. Pumpers, aerial ladder, rescue 
truck, hazmat vehicle, ambulances and staff support vehicles) and two (2) fire boats. In addition 
to KCFR assets, the Shop maintains 15 ambulances for KCEMSS. Logistics does any research 
and preparation that is necessary for improvements such as pavement work and maintenance of 
HVAC units and also manages the distribution of supplies for station maintenance, EMS, and 
does a majority of the purchasing for small equipment.  
 
Partnerships 
 
The success of KCFR will continue to depend on partnerships. This includes our regional fire 
agency partners; Coeur d' Alene, Northern Lakes, Timberlake, Spirit Lake, East Side Fire 
District, Hauser Lake, Mica Kidd Island, and Worley Fire.  Mutual Aid occurs almost daily with 
our contiguous agencies and in addition to saving taxpayer's money, it works very well. Locally 
we continue to work very close with the Post Falls Police Department, the Sheriff's Department, 
and KCFR is the lead organization for the Region 1 HazMat Team.    
  
KCFR staff will continue to explore regional partnerships where it makes sense to do so. We 
continued to work with Spokane Valley Fire Department towards mutual and/or automatic aid 
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along Interstate 90 and the State Line area. Spokane Valley has expressed interest in incident 
support for wildland fires utilizing the tender and brush truck resource we have. In response to 
this need a Joint Wildland Task Force was implemented and made available to Spokane County 
for major events. 
 
Community Support 
 
District members worked throughout the year to raise money and collect food for citizens in 
need. Activities such as the annual “Candy Cane Run”, “Soup Off”, “Christmas for All”, 
Holidays & Heroes and several fund raising efforts for local charitable organizations defines 
what the District and its members are all about; service and taking care of our community. It is 
worth noting that a number of District staff participates in the community outside their regular 
work. They belong to civic organizations, the Urban Renewal Agency, Senior Center, and the 
Post Falls Food Bank.  
 
A look at 2015... 
 
District staff comprised of chiefs, captains, managers, and our accountant, met in November 
2014 and agreed to a work plan for the 2014-2015 fiscal period. The material is on the District 
Share Point site that is accessible to all personnel. The work plan was developed to centralize 
required work and prioritize projects that need to be completed throughout the year. 
 
Key items will include but are not limited to information technology investments, follow-through 
on approved capital projects, meet or be under authorized budget, establish recommended budget 
for 2014-2015 for the BOFC’s consideration, purchase and install a generator for Administration, 
purchase a new pumper, one staff car, and meet the expectations of our internal and external 
customers.  
 
I look forward to working with the Board and all members of KCFR in 2015 and beyond. No 
doubt 2015 will be a busy and productive year for all as we work together to protect and meet the 
needs of our community. 


