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Message from the Fire Chief 
 
 
 
 
 

I am pleased to present the 2017 Annual Report to our Board of Fire Commissioners. Kootenai 
County Fire & Rescue (KCFR) continues to be the premiere emergency services organization in 
the State of Idaho and continues to be anything but a status quo agency. The members at KCFR 
give their very best every day; to our internal and external customers. 
 
2017 was another year filled with exceptional accomplishments which included opening Station 
2, establishing a new mutual aid agreement with the Spokane Valley Fire Department, 
responding to a record number of emergency calls, keeping our commitments to the CDA Press 
Christmas for All and the Candy Cane Run. In addition District personnel were recognized 
internally, locally and at the State level for their accomplishments. 
 
The Executive Planning process was completed again in October of 2016 that outlined a 
significant number of projects for the 2016-2017 fiscal cycle. As the year progressed Staff made 
great progress in completing assigned work. This was accomplished through leadership and great 
teamwork by all our members. 
 
District personnel once again completed 100% of assigned fire inspections. Our code 
enforcement activity is a key deliverable and important to keeping fires in commercial 
occupancies at a very low rate; when businesses are ‘in business’ it is good for the economy and 
our community. 
 
I am pleased to report that the District completed 2016-2017 fiscal cycle under budget and our 
annual audit was completed in January for fiscal 2015-2016. The District remains in a good 
financial position and will continue to do so as we continue to live within our means. 
 
A promotional ceremony was held on June 8, 
2018 and the following promotions were 
made; Division Chief Dan Ryan to Deputy 
Chief; Engineer/Paramedic Jim Oxenrider to 
Captain/Paramedic; Engineer/Paramedic Ryan 
Asher to Captain/Paramedic; 
Engineer/Paramedic Kevin Lawler to 
Captain/Paramedic; Firefighter Sam LaPresta 
to Engineer; Firefighter Brooks Brown to 
Engineer; Firefighter Jamyson Hull to 
Engineer; Firefighter/Paramedic Mitchell 
Copstead to Engineer/Paramedic; Firefighter 
Kyle Clark to Engineer and 
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Firefighter/Paramedic Amanda Mangano to Engineer/Paramedic.  
 
The District celebrated the opening of Fire Station 2 on August 5, 
2018 with a ribbon cutting ceremony. In attendance were 
Commissioners, Members, Local 2856, partner agencies and about 
50 members of the public. Opening Station 2 has had an 
immediate and positive impact to the citizens of our District.  
 
We continue to work closely with Local 2856 by meeting on a 
monthly basis to discuss issues of mutual interest and/or 
importance. In 2017 the District reached an agreement to change 
the titles of our uniformed officers – to Captain and Battalion 

Chief and open up Station 2 by only adding six (6) new personnel.  
 
The Local continues to be very active in the community, helping 
those in need that include a college scholarship thru the Reverse 
Job Fair (right) and the annual Holidays & Heroes event in 
December. The Local also sponsored a fundraiser to raise money 
for the benevolent fund that supports citizens in our community in 
their time of need. 
 
I hope you enjoy reading the next section as I did writing it; 
‘Celebrating Success’. 2017 was truly a year of great accomplishments and recognition for our 
members. I look forward to working closely with the dedicated men and women of Kootenai 
County Fire & Rescue as we seek to effectively serve our citizens with care and compassion. A 
primary goal of mine continues to be building and maintaining trust through open 
communication, transparency in budget, engaged and thoughtful decision making, and enhancing 
the growth in all of our personnel that builds depth and breadth for the future. Thank you for 
taking the time to read this report and please don't hesitate to contact me if there are any 
questions. 
 

Warren A. Merritt 
 
Warren A. Merritt 
Fire Chief 
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‘Celebrating Success’ 
 

It is an honor to take this section and 
recognize the amazing work being done by 
our members. In February 2017 Jayme Nipp, 
HR Generalist (right) was selected as the 
recipient of the 2016 Dedication & Devotion 
Award. The D & D award is the highest honor 
that can be bestowed on its members and 
Jayme was selected for her tireless work here 
at the District. Congratulations, Jayme!  

 
Firefighter Tony Blasick (left) was selected as the 2016 “Rookie of the Year.” Tony has been 
instrumental in standing up our Community Outreach program reaching in excess of 2,000 
students each year and he completed a new Recruit Handbook that will enhance the learning 
experience for our newest members. 
 
 

 
 
 
 
 
 
On March 16, 2017 Firefighter/Paramedic Max Buccowich (left) 
was recognized by Sheriff Ben Wolfinger. Max was off-duty at the 
Frontier Ice Arena, witnessed a cardiac arrest and assisted with 
CPR until other fire department resources could arrive.  
 
 
 
 

 
 
In March 2017 Captain Jim Oxenrider (right) 
was recognized as the American Legion Post # 
143 EMT/Paramedic of the Year and  the State 
of Idaho American Legion EMT/Paramedic of 
the Year in Pocatello. Firefighter Jon Gallatin 
(left) was recognized as the American Legion 
Post # 143 Firefighter of the Year (below left).  

 
 
 
 
 



Annual	Report	 	
 

5 | P a g e  
 

 
 
In April 2017 Captain Kaipo Kuehu (left) was recognized as the 
2016 NIESA Firefighter of the Year. His continued contributions 
to the academy, our District and the fire service have been 
significant. 
 
 
 

 
 
In May of 2017 Firefighter/Paramedic Peter Holley (left) was 
recognized as the 2017 Paramedic of the Year by KCEMSS for his 
work in advancing protocols and expertise in the ESO software.  
 
 
 

 

 
 
 
 
 

 
In October 2017 the District 
promoted the first ever Division 
Chief of Administration; Jessie 
Morrow (right). Chief Morrow 
oversees our excellent 
administrative staffs who are often 
the ‘unsung heroes’ who support the 
firefighters in the field, the shop and 
the various Divisions. It is their 
efforts that are critical to making all front-line services successful.  
 
Last but not least multiple members were selected as KCEMSS ‘Crew of the Month’ by Chief 
Officer, Chris Way. These included, Deputy Chief Aaron Jones in January for his many years of 
service and dedication to the KCEMSS System, Chief Steve Isaacson, Captain Frank Harwood, 
Captain/Paramedic Ryan Asher and FF/Paramedic Maurice Wagner for their patient care work in 
February at a major event at 4th of July pass and EMS Officer Ken Bookamer, June 2017, for his 
efforts in distributing the new Zoll defibrillators.  
 
Please join me in congratulating each of these members for their accomplishments here at 
KCFR! 
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Our Mission Statement 

“We protect life, property and our community with Honor, Integrity and Pride. 
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About Kootenai County Fire & Rescue (KCFR)    
 
Kootenai County Fire & Rescue is governed by a board of five (5) Commissioners elected to 
serve four (4) year terms. These community members have the discretionary authority until Title 
to manage and conduct the business and affairs of the fire district, according to Idaho State Law.   
 
KCFR was established in 2001 following the consolidation of Kootenai County Fire Protection 
District # 1 and the Post Falls Fire Protective District # 1. The District provides a full array of 
services that includes, but not limited to emergency response for fire and medical emergencies, 
hazardous materials, and technical rescue emergencies such as swift water rescue, confined space 
emergencies, trench rescue emergencies, rope rescue for citizens in distress on steep 
embankments or cliffs, ice rescue, and motor vehicle collisions.  
 
Utilizing the same uniformed personnel and professional support staff at Administration, the 
District also provides non-emergency services calls and medical transportation (facility-to-
facility), fire code enforcement, public education for children and adults, juvenile fire setter 
interaction, blood pressure checks and issuance of burn permits to the public. 
 
Emergency Services 
 

On April 19, 2017, after over 30 years of service, Deputy 
Chief Aaron Jones retired from KCFR. In his final month of 
work he was honored as the KCEMSS ‘Crew of the Month’ 
by KCEMSS Chief Officer, Chris 
Way (left). On June 8, 2017 
Division Chief Dan Ryan (right) 
was selected as the District’s 
second deputy chief and he 

oversees the District’s Emergency Service programs; Suppression, 
Emergency Medical, Hazmat, Technical Rescue and the Fire 
Marshal’s Office. Chief Ryan is active in the Officer of Emergency 
Management, 911 Advisory Committee, Kootenai and North Idaho 
Fire Chiefs and is a qualified division supervisor for wildland events. 
 
In 2017 Fire District members responded to a total of 6,321 incidents, 
which is an average of 17.3 calls per day; 1,059 Fire/Other and 5,262 
EMS. For comparison sake, KCFR responded to 4,859 calls in 2013. 



Annual	Report	 	
 

8 | P a g e  
 

The District has 24/7 staffing at four (4) fire 
stations. We opened the fourth station July 1, 
2017. Three shifts of firefighters make up the 
staffing on a rotating schedule; staffing four (4) 
Engine Companies, two (2) Advanced Life 
Support Ambulances and one (1) Battalion 
Chief/Shift Commander. Depending on the need, 
they have the ability to staff a Ladder Truck 
and/or a Heavy Rescue Unit as alternative 
equipment. In addition to the on-duty personnel, 
the Chief Officers serve as Duty Chief; on call 24 

hours a day, seven days a week. 
 
Of the 6,321 incidents, 5,262 of them were requests for Emergency 
Medical Services (EMS); both emergent and non-emergent in nature 
making EMS the majority of our emergency response workload. It is 
important to note that the same Firefighter/EMTs and 
Firefighter/Paramedics are utilized to meet the needs of the community 
for Fire, Rescue and Emergency Medical services. 
KCFR also hosts one (1) of the six State of Idaho’s Hazardous 
Materials Regional Response Teams. The team is deployed upon 
request to mitigate releases of any kind and provide diagnostic 
services for the local Fire and/or Law Enforcement Agencies.  
 
In an ongoing effort to professionalize the agency, Captains Justin 
Capaul (right top) and Captain Frank Harwood (right bottom) who 
are both assigned to KCFR Station 3, completed their Fire Officer 
Certification The FO certification is an internationally accepted 
model that recognizes professional accomplishments and 
competence in fire and emergency services and offers career 
guidance and planning for participants. 
 
Emergency Medical Services 
 
2017 was another fantastic year of growth and development and continued change in the EMS 
Division at KCFR.  New faces and new initiatives were the hallmark of this, another growth year 
for EMS. The most significant change of 2017 was the addition two (2) new members of the 
three (3) total EMS Lead positions due to promotions. It was exciting time to see two of the 
original EMS Leads promoted to the position of Captain/Paramedic and grateful for their service 
to our District through their EMS Lead role.  Captain Kevin Lawler and Captain Ryan Asher 
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have excelled in their professional growth and have moved forward the EMS Division here at 
KCFR. Their individual and combined efforts have proven vital to the progression and growth of 
our EMS system. Gentlemen congratulations and thank you for your passion and knowledge!   

So with the loss came opportunity, and midyear 2017 we named two new members to assume the 
role of EMS Lead.  Following a competitive process, FF/PM Andrew Kaplan accepted the role 
for Green Shift and FF/PM Shane Anderson assumed the Lead position on Blue Shift.  This is an 
opportunity to bring in two providers with history of strong call leadership and mentorship 
ability to expand their potential to the shift and the entire department. We are looking forward to 
a strong 2018!   

2017 began with a very out of the ordinary call situation 
for KCFR.  On a cold snowy morning in mid-January 
KCFR was requested by Shoshone County Fire for a 
Mutual Aid call for heavy extrication on I-90 near Rose 
Lake. KCFR with Captain Frank Harwood, 
Captain/Paramedic Ryan Asher and FF/PM Maurice 
Wagner responded with R-121 to a trapped driver of a 
semi on a completely shut down section of I-90 due to 
multiple vehicles involved in a significant accident.   
 

It became clear to the responding crews that extricating 
this patient would not happen in a timely lifesaving 
manner without the field amputation of his right lower 
leg.  The lower extremity was severely entwined in the 
cab between the metal structure and the damage from 
the wreck and thus freeing the patient with the leg intact 
in a lifesaving amount of time was not an option. The 
patient/driver struck the trailer of a logging truck and 
the full weight of the logs was applying pressure to the 
cab in a way that would not allow freeing the patient; a 
field amputation would be required.  

 
The call was made and the Operating Room Team arrived to complete the task with our KCFR 
crew in the cab assisting the surgeons; due to these actions the patient survived.  The event 
stands on its own a testament to the strong work of this KCFR response team to an incident far 
beyond the realm of normality for our responders.  However, following the event the crew 
worked hard to bring the responding team together to discuss the situation, review the process, 
talk through and learn from the event. This after care proved vital to the long term healing of our 
team.  
 
This event has received national attention with journal articles and news stories covering the 
specifics of this call. Of significance, FF/PM Wagner was requested to share this experience at a 
regional EMS Conference in November.  FF/PM Wagner with Dr. Marcus Torgenson co-
presented the event to a large audience at the INHS Falls EMS Conference in Spokane.  Maurice 



Annual	Report	 	
 

10 | P a g e  
 

did an exceptional job with this presentation clearly walking through the event, defining the 
situation and the challenges and clearly sharing the emotional strain this situation created.  It was 
an exceptional moment.  Well done! 
 
EMS Lead (Red Shift) FF/PM Peter Holley made a significant impact on the County wide EMS 
System in 2017 though his work on the EMS Formulary. We strove in 2017 to make a major 
process change in how we establish and change the county wide EMS Protocols.  It was our goal 
to establish a process for EMS Protocol change, build a committee that would be charged to 
manage the process of change, and functionally rewrite the entire Drug Formulary to make it 
easier to read and thus easier to follow and learn. FF/PM Peter Holley “recreated” the Formulary 
by new formatting, new medication information, adding all fluids to the formulary and 
functionally a complete restructuring.  The result… Pete was awarded the Paramedic of the Year 
for 2017 by KCEMSS and his work has been put into action with a full reprinting of the 
Formulary following Medical Director approval. This is an example of KCFR making an impact 
on the whole Kootenai County EMS System.  Great work Pete!  
 
The Board of Fire Commissioners (BOFC) 
approved the sending of two (2) KCFR 
Firefighter/EMT’s to the paramedic 
training program at Inland Northwest 
Health System (INHS), in Spokane, WA.  
In late spring or 2017 we completed a formalized selection process for two (2) candidates with 
interest in pursuing the paramedic level education.  Five (5) internal candidates entered the 
process and two emerged with the top score in written testing and interviews.  Firefighter Jeff 
Piephoff and Firefighter Alex Capaul have started the program and are working their way 
through the difficult didactic portion looking forward to getting out and beginning field 
internship and hospital clinical rotations in May 2018.     
 
Chief Isaacson continued to represent the Idaho Fire Chiefs Association (IFCA) as the President 
of the EMS Section.  This roll requires travel to Boise for Quarterly meetings of the Idaho 
Bureau of EMS Advisory Committee (EMSAC).  In 2017 Chief Way was voted to assume a new 
role on the EMSAC as Chairman of the Idaho EMS Grants Sub-Committee.  This very important 
role will help as this Committee review, sets framework for process and identify the Grant award 
results.  Chief Isaacson looks forward to 2018 and how this role will help assure fair and equal 
distribution of State EMS Grant funds.  

 
2017 saw the delivery of and distribution of new 12-lead Zoll 
monitor defibrillators to agencies in Kootenai County 
provided through KCEMSS.  These new monitors provide a 
seamless consistency on all of our KCFR QRU’s and 
Transport units which allow 12-lead acquisition and the 
ability to send the 12-lead to the KH ED from the scene.  
Consistent and relevant, these small units provide EKG, 12-
Lead EKG, CO monitoring, digital blood pressure, pulse 
oximetry and End tidal Co2 capability all within the small 
monitor frame.  Truly a cutting edge clinical machine!    
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EMS response continues to be the largest portion of our requests for service to our community. 
We are grateful for our relationship with KCEMSS and the other ALS partners in Kootenai 
County that work closely as a team to provide an EMS System second to none!     
 
2017 EMS Call breakdown:     

 Total EMS calls for service:  5,262  (+13% increase from 2016) 

 Total Patient Contacts:  4,449 (+2.4%) 

 Quick Response Units (QRU)     347   EMS Calls with Non-KCFR 
ambulance 

 EMS 911 Transports:   2,804 (+2.2%) 

 Non-Emergency Transports:     473 (+13%) 

 CQI Reports Reviewed:  1,600 reports entered into the process 
 
 

 
 
Kootenai County Emergency Medical Services System (KCEMSS  
 
Kootenai County Fire and Rescue participates in a County-wide 
initiative to provide ambulance transport and seamless EMS 
operations to the citizens and visitors of Kootenai County. This is 
done through a contractual partnership with Kootenai County 
Emergency Medical Services System, known as KCEMSS.  This 
extremely unique EMS Operational model is a fire-based ambulance 
service providing 9-1-1 emergency, Critical Care and facility-to-
facility transfers throughout Kootenai County. KCEMSS operates 
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through a network of agencies, including 10 fire departments and one (1) non-profit EMS 
organization. KCEMSS provides EMS services up to and including paramedic services. The 
System also provides Critical Care Transport services to the hospitals within Kootenai County as 
well as hospitals in the surrounding counties of North Idaho upon request. When needed, KCFR 
also does long distant transports that results in taking patients to Seattle or other far away areas 
for specialized care.  
 
Working within a County-wide EMS System, KCFR enjoys the operational consistencies and 
logistical benefits of a large organization and yet enjoys the bond and communication of the 
local fire department.  The system approach allows joint planning, common EMS Protocols, 
consistency with equipment and seamless response for all of Kootenai County.   
 
KCFR provides emergency medical services (EMS) and transportation under contract with 
KCEMSS. In addition to providing excellent pre-hospital medical care, EMS transports are a 
significant source of revenue for the EMS system that helps keep the EMS Levy, an excess 
property tax levy, at a low rate. The fees and subsequent collection by itself does not completely 
cover the full cost of the service and the revenue is critical to funding the EMS System. The 
contract the District, has with KCEMSS, provides funding for 12 career members that staff 
medic transport units (ambulances) 24/7.  
 
The KCEMSS system is overseen by a five-member Joint Powers Board (JPB). KCFR Fire 
Commissioner Joe Doellefeld serves as KCFR’s rep on the JPB. We want to thank 
Commissioner Doellefeld for his dedication and literally hours and hours of hard work and 
oversight helping build this dynamic EMS system! 
 
Administrative Team 
 
The response and support operations of the District are enabled by the dedicated team of 
administrative personnel headed by our Division Chief of Administration, Jessie Morrow. This 
team (Darci Launderville, Laurie Perkinson, Jayme Nipp and Michelle Lewis) ensures payroll, 
management of benefits, vendor payments, supports the District's information technology needs, 
greets the public and manages their needs, schedules District facility usage, support District 
activities, website management, management of assets and District records, ensures compliance 
with human resources and District policies, and provides direct support to the Board of 
Commissioners.  
 
A major activity each year is the “Christmas for All” campaign. The administrative staff along 
with volunteers worked diligently to assist in the distribution of approximately 3,000 gift and 
grocery cards to citizens in need. In 2017 the effort was buoyed by a few citizen volunteers who 
reduced the workload and stress on the KCFR staff.  
 
The Admin team is critical to the District's success. The workgroup is very efficient and effective 
and they support the organization's ability to meet our core mission of emergency response. It 
would be impossible to list everything this team does and be accurate. 
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Budget 
 
The budget process is a key activity overseen by Division Chief Morrow and Accountant Darci 
Launderville. The process is structured in a manner that provides for organizational participation 
and transparency. KCFR’s FY2016-17 budget was $9,686,327 in which $1,759,362 was for 
Capital improvements. 

The final net taxable property values for KCFR in 2015 were $3,390,123,510 up $11,525,965 
from the estimated net taxable property values of $3,378,597,545 and the final 2016 net taxable 
property values were $3,621,817,544 up $6,282,145 from the estimated 2016 net taxable 
property values of $3,615,535,399. It is expected property values will increase as our economy 
continues to recover. The preliminary estimated net taxable property value for 2017 is 
$3,960,032,505 which is up approximately 9.34%. We’ll know if those property values hold in 
March of 2018.  

Our levy rate for 2017 was 0.001892048, a decrease of 0.000037413 over the previous year 
which was 0.001929461. Our current FY17-18 budget is $10,399,325 with a levy rate of 
0.001890906. 

As you can see from our total revenues by source, we are funded mainly by property 
taxes.  Eighty percent (80%) of our revenues came from property taxes.  Of the remaining 20%, 
almost 16% is from our second major source of income, Rents and Other.   
 
One major source of Rents and Other is the contract we have with Kootenai County Emergency 
Medical Services Systems; $1,298,000.  The contract is to reimburse the District for the costs 
associated with staffing two (2) ambulances and 12 firefighters; six (6) Firefighter/EMTs and six 
(6) Firefighter/Paramedics who respond to emergency services around the clock.     
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Training & Logistics 
 
Total Training hours recorded for 2017 were 17,431. The Training Tower is being used 
consistently by not only our own crews but also by other agencies such as Post Falls Police 
Department, The National Guard, INHS, North Idaho 
Fire Chiefs and the Sheriff’s Office.  

In 2017 the Training Division conducted two (2) training 
academies for new recruits in anticipation of the opening 
of Fire Station #2. Captain’s Capaul and Kuehu were 
temporarily reassigned to the Training Division for both 
academies and were instrumental to the new recruit’s 
success.  
 
Staff attended multiple training opportunities during 
2017. These include but not limited to: Firehouse World, NIESA Academy, Hazmat Technician 
refresher, Extrication Ops, EMS World, EMS JEMS Conference, Fire Officer Development 
training, Pipeline safety, Active Shooter, EMS Summit, Idaho Fire Code Official, EMS World 
Conference, Crash Zone, Arson Detection, NFA Command and Control, Battalion Chief Officer 
Development, Northwest Emergency Medical Services, Staying Happy and Healthy,  Helicopter 
hoist training, EVOC “Train the Trainer”, ESO User group, “Burn to Learn”, Incident Safety 
Officer, Peer Support, Ice Rescue, Situational Leadership, Confined Space, Teaching Adults in 
the Fire Service, Rapid Intervention Team, Ropes I, Ropes II, and ICS 400.  

The Logistic team has had their hands full maintaining and keeping our fleet and facilities in top 
shape. A contract was awarded in December 2017 to begin the remodel of the Training Center. 
The improvement will enhance our facility for local uses; KCFR and our public safety partners 
and create the opportunity to host regional training sessions that will benefit many agencies in 
the region.  

Logistics was key to the successful remodel of Fire Stations 2 & 3. Their efforts included the 
prep and ‘move out’ and getting the station up and running after the remodels. The team at the 
Shop is also responsible for the ambulance fleet owned by KCEMSS; a total of 15 ambulances.  

The District’s Community Outreach program has been steadily improving primarily due to the 
efforts of Firefighter Tony Blasick. Firefighter Blasick visited 15 schools and completed 43 Fire 
Prevention/Safety presentations which impacted 2,223 students and 92 adults. Firefighter Blasick 
is also assisted by several other members who have taken responsibility for our smoke detector 
program, CO monitors and fire extinguisher training for civilians. 
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Fire Marshal’s Office 
 
The Fire Marshal’s office has overall responsibility for the routine building inspections that are 
completed each year. There are approximately 1,500 businesses in the District and approximately 
1,400 are assigned to Engine Company personnel; with business occupancies being inspected 
every two (2) years - assembly and hazardous occupancies are inspected on an annual basis. In 
2017, 43 members were certified or recertified as Idaho Fire Code Officials. The KCFR team 
takes fire prevention seriously. I am pleased to report that the District was able to complete 
100% of their assigned inspections for the fifth year in a row!  
 
The City of Post Falls continues to grow at almost record pace; subdivisions, multi-family, 
commercial and are expected to continue in 2018. The Fire Marshal’s Office is in need of 
additional staffing in order to meet the demand brought on by growth.  
 
The record pace in Post Falls is complimented by the near record pace within the City of Dalton 
Gardens. In Dalton Gardens the Fire Marshal also serves as the Building Official and is 
responsible for plan review for residential and commercial buildings and the inspections related 
to new construction as the project progresses; foundation, stem walls, framing, roof, insulation, 
shear and a final inspection prior to a certificate of occupancy being approved. Our role as the 
Building Official gives the District a strong presence in the City and assurance that residential 
structures are being constructed correctly. This correlates directly to the safety of the residents 
and the firefighters at KCFR.  
 
The District also signed a new Agreement with the City of Dalton Gardens in October 2017 that 
reimburses the District 100% of its costs to provide the service. The 2017 Agreement replaces an 
old one from 1996 that had fallen short of the costs to provide the service. 
 
Partnerships 
 
The success of KCFR will continue to depend on partnerships with surrounding agencies. These 
include Coeur d' Alene Fire, Northern Lakes Fire Protection District, Timberlake Fire Protection 
District, Spirit Lake Fire Protection District, East Side Fire District, Hauser Lake Fire Protection 
District, Mica Kidd Island Fire Protection District, Worley Fire Protection District, KCEMSS 
and the Northwest Inland SIDS Foundation.  
 
Mutual Aid occurs almost daily with our contiguous agencies and in addition to saving 
taxpayer's money, it works very well. Locally we continue to work very close with the Post Falls 
Police Department, the Sheriff's Department and Coeur d’ Alene Police and KCFR will continue 
as the lead organization for the Region 1 HazMat Team. KCFR staff will continue to explore 
local and regional partnerships where it makes sense to do so. 
 
Community Support 
 
District members worked throughout the year to raise money and collect food for citizens in 
need. Activities such as the annual “Candy Cane Run”, “Christmas for All”, Holidays & Heroes 
and several fund raising efforts for local charitable organizations defines what the District and its 
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members are all about; service and taking care of our community. It is worth noting that a 
number of District staff participates in the community outside their regular work. They belong to 
civic organizations such as Rotary and the Urban Renewal Agency, Senior Center, Lions Club 
and the Post Falls Food Bank.  
 

A look at 2018…Our vision and objectives are clear… 
 

 Uphold public trust through accountability to ourselves, our peers and those we serve 
 Improve our service with investments in capital and personnel 
 Complete the purchase of a new ladder truck 
 Complete the remodel of the Training Center 

 Continue to advance our Rescue Task Force concept for active shooters with Northern 
Lakes Fire District, Coeur d’Alene Fire Department and local law enforcement. 

 Improve data collection to improve analysis of services provided  

 Implement initial findings from Cancer Prevention Taskforce 

 Develop and implement a Strategic Plan 

I know you are as proud of our personnel as I am, and I am honored to be the District’s Fire 
Chief. Thank you for taking the time to read this report and please do not hesitate to contact me 
if you have any questions 
 
Respectfully submitted, 
 
 

Warren A. Merritt, Fire Chief 


